
 

 

THE WESTPORT LIBRARY 
Westport, Connecticut 

Approved Minutes of the Board of Trustees Meeting 
July 19, 2017 

  
Trustees Present: Joe Pucci (presiding), Jocelyn Barandiaran, Andrea Berkley, Iain Bruce, 
Jonathan Cunitz, Dan Gross (by phone), Randy Herbertson, Adrian Hinojos (by phone), Lucy 
Johnson, Celeste LaCroix, Susan Ross, Cindy Zuckerbrod 
 
Trustees Absent:  Russ Baris, Ken Bernhard, Emily DiMiceli, Holland Dunn, Rob Haroun, 
Maggie Mudd, Carole Orland 
 
 
Joe Pucci called the meeting to order at 7:37 pm.  He began by welcoming new Board members 
Andrea Berkley and Randy Herbertson, and then asked each Trustee to introduce themselves.   
 
President’s Report:  
Joe solicited a motion to approve the minutes from the June 21, 2017, meeting.  Iain made a 
motion to approve the minutes and Jonathan Cunitz seconded the motion.  The motion was 
unanimously approved by the Trustees present.  
 
Joe noted that a list of proposed Officers and Committee appointments for the 2017-2018 fiscal 
year had been circulated to Trustees in advance of the meeting.  He stated that under Section 
5.2 of the By-Laws, Officers are elected at the Library’s Annual Meeting, and that this year the 
Board would need to designate either August or September as the Annual Meeting for the 
current year, instead of June.  After discussion, upon motion made by Iain Bruce and seconded 
by Jonathan Cunitz, the Board unanimously approved the designation of Monday, September 
18, 2017, as the Annual Meeting for 2017. 
 
Executive Director’s Report:  
Bill Harmer reported that the just-concluded annual Summer Book Sale was a great success.  
Revenues were up 4.5% over the prior year, with approximately 8,850 people in attendance, an 
increase of 10% over the previous year.  He noted that the cross-marketing partnership with the 
Downtown Merchants’ Association and its annual Art Festival likely contributed to the strong 
results.  The Book Sale was facilitated by an army of 287 volunteers, and Bill congratulated and 
thanked Mimi Greenlee, Dick Lowenstein, Suzy Hooper and all of the Book Sale sorters and 
volunteers for all of their efforts at the Book Sale and throughout the year.    
 
Bill noted that in August the Library would be hosting a group of educators from China who have 
asked to visit to learn about the Maker Space. 
 
There will be a Reception on Monday, July 31st at 6 pm to honor and thank Artist in Residence 
Miggs Burroughs, as he concludes his 18-month residency with the Library.  All Trustees are 
encouraged to attend. 
 
Bill reminded the Board about the upcoming Malloy Lecture, which will be on September 11th at 
the Westport Country Playhouse. The event will feature “Falsettos” Tony Award-winning 
composer and lyricist William Finn, Tony Award-winning playwright and director James Lapine, 
and the revival’s Tony-nominated star Stephanie Block, moderated by illustrious Westport 
resident Andrew Wilk.  Bill asked that Trustees submit their requests for tickets to Development 



 

 

by the end of the week, so that they can be assured of having seats.  He also reported that the 
Development department had arranged a donor reception next door at Positano’s both before 
and immediately following the event, and he encouraged Trustees to attend. 
 
Bill noted that the Children’s Summer Reading Program and Summer Learning Club were both 
in full swing and very popular, and he encouraged Trustees to register for the Library’s first 
official Adult Summer Reading program.   
 
Bill reported that loan financing for the Transformation Project had been finalized, and that the 
Loan Agreement with First County Bank had been executed and delivered by both parties.  He 
thanked Trustees Jonathan Cunitz, Iain Bruce, Russ Baris and Jocelyn Barandiaran, who were 
active in the loan negotiation process.  He also reported that the Connecticut State legislative 
action amending to the Library’s charter, necessary to facilitate the loan, had been signed into 
law by Governor Malloy and was now official, and he thanked Trustee Ken Bernard for his 
efforts in shepherding this matter.  He also recognized and expressed his thanks to 
Representative Jonathan Steinberg for his efforts on the Library’s behalf.    
 
Bill then introduced Tom Walsh of AP Construction, who updated the Board on the 
subcontractor bidding process for the Transformation Project.  Tom noted that some of the 
trades were being re-bid and that bids would be due the first week in August.  He noted that, 
based on bids and indications received so far, the projected building cost was approximately 
$900k over budget.  However, he also noted that he, the Architect, the Owner’s Rep and the 
Building Committee had not yet completed a “value engineering” review and that they were also 
identifying “deduct alternates” to manage and reduce construction costs.  Trustee Iain Bruce, 
who is also a member of the Building Committee, noted that the Building Committee would likely 
review and recommend a combination of measures, including with respect to non-construction 
related aspects of the project (such as FF&E), to address the budget issues.   Tom and Iain also 
responded to Trustees’ questions regarding the construction budget and process. 
 
Bill stated that AP Construction would return to the Board of Trustees in August with a final 
budget for the Board’s approval.  In that context, Bill noted that, while the Board typically did not 
meet in the month of August, the calendar of 2017-2018 meetings circulated to Trustees before 
the meeting included a Board meeting scheduled for August 16th.   
 
Bill noted that in light of the extended bidding process, the project groundbreaking was being 
deferred by approximately one month, and that the Library was planning an official 
Groundbreaking Ceremony for September 14th at 6 pm.  Capital Campaign Cornerstone Society 
members would be invited to the ceremony as honored guests.  Jonathan Cunitz requested that 
the Trustees hold a “sense of the meeting” vote to proceed with the September 14 
groundbreaking; upon motion made by Jonathan and seconded by Celeste LaCroix, the 
Trustees voted unanimously to proceed.   Library Marketing Director Rachel Reese then briefly 
reviewed activities planned for, and leading up to, the official Groundbreaking Ceremony. 
 
Treasurer’s Report:  
Jonathan Cunitz recapped the Library’s final operating results for the Library’s fiscal year ended 
June 20, 2017.  He noted that allocations would be made to the Library’s established reserve 
accounts that would bring those reserves to their full target balances, and that funds were also 
being allocated to a newly created “General” reserve account.  Jonathan also highlighted year-
end Development results.   
 
Jonathan then reported on his latest projected cash flow analysis for the Transformation Project.   



 

 

 
There were no additional Finance Committee or Development Committee reports for the month. 
 
Governance and Nominating Committee Report  
Susan Ross reported that the slate of Officers recommended by the Governance and 
Nominating Committee for the 2017-2018 fiscal year was circulated to Trustees prior to the 
meeting, and that the slate would be voted upon at the Annual Meeting in September. 
 
There being no further matters to come before the meeting, Joe entertained a motion to adjourn 
the meeting.  A motion to adjourn the meeting was made by Jonathan Cunitz, seconded by Lucy 
Johnson, and unanimously approved the the Board, and the meeting was thereupon adjourned 
at 9:30 pm.  
 

       
Respectfully submitted by, 
 
Adrian Hinojos 
Secretary  


