The

Westport
Library...

Approved M nutes of the Board of Trustees M eeting
Zoom orBoard Room -7 00 pm
dmne 15,2022

Tmstees Pregent: erem y Price presiding), Anna Alem ani, Scott Bennew iz, Andrea Berkky,
Dave Brggs, B Bruce, nathan Cuniz, Randy Herbertson, Sivan Hong, Stefano Pacifio,
Krishna Patel, M eena Pellerin, Sheilb W ard, Andrew W ik, PatW kser, Andrew W ik

Tmstees Absent: Rob Haroun, Cekste LaCroix, enna M arkow iz, Barre Rosen
Guests:Ben Chan
Zerem y Price caTled the m eeting to orderat 7 04 pm

President(s Report: J. Price

The m hutes from May 25,2022 meeting, previbusly circubted were reviewed . Sheib W ard
m ade am otion to accept the m nutes and Scott Bennew iz seconded the m otion. The m otion
was unanin ously approved by the Board.

Jerem y welkom ed Ben Chan, new Iy elected BOT m em berby the RTM .

He m entioned that the Board and Executive D irector surveys have gone out and shoul be
com pktely and retumed ASAP.

Lastly, erem y thanked the three outgoing Board m em bers for the dedication and service.
They are Bin Bruce, nathan Cuniz and Sivan Hong.

Gov/Nom Comm itee:S.W ard

Sheib reported that the comm itee had com pktely the nterview process ornew Trustees
and that 4 new mem bers have been chosen. The RTM voted to recomm end Ben Chan and
M elissa Banks as the RTM /LM A m em bers of the Board . That vote was unanin ously passed
by the RTM /IMA comm itee m embers. Jy Norrds and Peter Zakow ith were nom jated by
the Gov/Nom comm idte=e and PatW Eserwas nom hated to serve a second temm . Bnathan
Cuniz moved to approve the nom inees and Sivan Hong seconded the m otion . The m oton
w as unanin ously approved by the Board. W ekom e Ben, M elissa, BBy and Peter.

Sheih also reported that the Fihance Comm itee is com pkting ther review ofthe Gift
Acceptance Policy and i w illbe presented forapprovalatnextm onth m eeting .



Fiance Report: S.Bennew iz

Scott reported that the comm itee m et on the 7% of Jine. They discussed the fullyear
Porecast, the Gift Acoeptance Policy. Scott also shared that the Town has approved the
finding forthe W iFiextension, the wofand the HVAC i the Chidren®@ Libmary and
Bmwadcast Studb.

He also noted that the comm itee would m eet agam this m onth only ifneeded to handke
any year end needs.

Scott also provided an update report on the April28 hvestm ent Comm itee m eeting.

Treasurexrs Report: J.Cuniz

Jnathan reported that revenues are below YTD budgetdue to the olbw ing :Developm ent
contrbution revenue was bebw budget, Lbmary fees & charges were underbudget,
program s, events and m ed 2 revenues were alo underbudget, cafo & retailrevenue were
underbudget as well

Expenses were bebw YTD budget due m anl to salbries and benefits & supplies and

m ateralcosts. The YID actualrevenues were higher than actualexpenses by $94,702.
The recast or fiscalyear2021 /2022 show s annual revenues w er than budget. Annual
expenses are also orecast bebw budget, kaving a deficit 0£$203 000 forthe fullyear.

Develpm ent Comm itee:K.Patel

Krishna reported that the rescheduld Booked isM onday,dune 14 ,honoring Shonda Rhin es.
She also mentbned that Bill s actvely nterwiewig canddates for the Diector of
Developm ent positon.

Executive D rector Report:B .Ham er

Billcirculted his ED reportpriorto the meeting.

He iIs curently recruitng for three positons and has strong candidates for the M arketing
and Fnance D rectorposiions.

The Capial i provem ents have been approved by the Town f©or$110,000.

Library attendance has been very strong. Spencer Phtt, Pulizer Prize w iner was at the
Lbrary bst week, as was Jm es Patterson, wih 400 attendees. Jeremy Schaap presented
his htest docum entary titled the Great In poster.

New Busihess
PatW Eserthanked Celeste and Nom an LaCroix forhosting the Board sum m ercocktailparty
at theirhom e on Sunday. Everyone had a wonderfultine.

Fun Fact: How m any books are physially checked outeach month? Answer:22 ,000

O therBusihess

There being no further busiess to com e before the m eeting, Andrew W ik entertained a
motion to adpum the meeting. The motion was seconded by Stephano Pacifico and
unanin ously approved by the Board, and the m eeting thersupon adjpumed at 758 pm .
Respectiilly subm ited by,

Zerem y Price forBarre Rosen



