The

Westport
Library...

Approved M nutes of the Board of Trustees M eeting
Zoom orBoard Room -7 00 pm
July 20,2022

Tristees Present: erem y Price presiding), Anna Akm ani, Scott Bennew iz, Andrea Berkkey,
Dave Brggs, Ben Chan, Randy Herbertson, Celeste LaCroix, Jenna M arkow iz, By Nomds,
Stefano Pacifio, Krishna Pate], M eena Pellerin, Barrie Rosen, Sheih W ard, Andrew W ik, Pat
W Fser, Andrew W ik, Peter Zackow iz

Tnustees Absent: M elissa Banks, Rob Harmoun
Guests: Kristin Purcell -RTM
Zerem y Price caTled the m eeting to orderat 7 05 pm

President(s Report: J. Price

The m nutes fiom Jdine 20, 2022 meetihg, prevbusly circubhted were reviewed. Randy
Herbertson made a motbn to accept the m nutes wih typo corection and Pat W ieser
seconded the m otion . The m otion was unanin ously approved by the Board.

Zerem y welkom ed Ben Chan, Peter Zakow ich and &y Nomdis who are the new Iy elected BOT
m em bers.

He m entioned that the Board and Executive D irector surveys have gone out that M eena is
1 the process of gathering the analytics.

He welom ed EJCraw ford who is the new ly hired D rectorofM arketing and Com m unications.
Bill then gave a litle of EI3 background and work history.

Gov/Nom Comm itee:S.Ward
Sheih reported that the comm itee is stll in the process of review ng the Gift Acceptance
Polcy.
She then presented the Shte of O fiicers OrFY 2022 /23 :
e (remy Price A President
e PatW eserA Sr.VP
e Anna AlmanilA Treasurer
e Bamre Rosen A Secretary
e ScottBennew iz A ChairofFiance Comm itee



e Sheib Ward A CharofGovemance & Nom hations Comm itee
e Krishna Patel& Andrea Berkley A Co Chairs ofDevelbpm ent Comm itee

Randy Herbertson made a motion to accept the proposed Shte of O fiicers and Celeste
LaCroix seconded the m otion. The m otion was unanin ously approved by the Board.

Fiance Report: S.Bennew iz

Scott reported that reports circulbted prior to the m eeting are prelin hary and that W afaa
w illbe cbsig the books July21,2022.

He reported that that there is a yearA

end defict 0f$107,000 thatw illbe finded 1 partby the M aintenance Reserve and the
rem aihderby the GenermlOperating Reserve.

Soott also reported that the audit process has begun and that W hitlesey has been chosen
agan this yearto perform the audi. Fhalreportand 990 shoul be ready by Septem ber.
Fihally, Scott welom ed Ben Chan and Peter Zakow ith to the Finance Comm itee.

Treasurer® Report: A.Alemani

Anna reported that FY21 22 shows anetdeficitof$107,595 whith is bwerthan had been
anticpated.

The finalbudget was approved wih a deficit 0£$144 532 which was to be covered by a
tansfer from the GenermlReserve and as Scottm entioned the M antenance Reserve.

The difference between the budget and the actual Net Deficit was driven by bwer than
budgeted operating expenses which were partally offset by Iower than budgeted revenues.

Devebpm ent Comm itee:K.Patel

Krishna reported that bst fiscal year was lkely to have been the best to date, as far as
findraisihg goes.

She taked about the AnnualAppealand ways to revamp i.

She shared w ith new Board m em bers that they w fllprovie a Iistofthercontacts as potential
supporters i the Annual Appeal. Those nam es can be sent to Krishna, Andrea, Bill or the
new Develbpm ent D rector. She also encouraged retuming m em bers to update their lists.
FiaTly, she asked that everyone sgn up to volinteerat one of the upcom ing Book Salks.

Executive D rector Report:B .Ham er

Billcroubted his ED reportprorto the m eeting whith contained year end m etrics.

He reported that all three open positons have been filled .

EJCraw ford began M onday and is the D rector ofM arketing and Com m unications

Kishore Solnkihasbeen hired as the D rectorofFiance and Agata Shttery w illbe the new
D rectorofDevelopm ent.

New Busihess
There w illbe no August Board m eeting .



O therBusmness

There being no further busiess to com e before the meeting, Andrew W ik entertaned a
m oton to adpum the m eeting . The m otion was seconded by Barre Rosen and unanin ously
approved by the Board, and the m eeting thersupon adpumed at 758 pm .

At8 01 pm .the Boar entered into Executive Session. No voteswere taken.At 9 04 Randy
Hetbertson m ade am otion to ad pum and Stefano Pacifico seconded the m otion . The m otion
was unanin ously approved and Executive Session ended at 9 05.

Respectiilly subm ited by,
Barre Rosen, Secretary



