The

Westport
Library...

Approved M nutes of the Board of Trustees M eeting
Zoom orBoard Room -7 00 pm
September21,2022

Tmstees Present: Brem y Price presiding), Anna A¥m ani, M elissa Banks, Scott Bennew iz,
Andrea Berkkey, Dave Brggs, Ben Chan, Randy Hetbertson, Celeste LaCroix, Jenna

M arkow iz, Stefano Pacifio, M eena Pellerin, Barre Rosen, Sheib W ard, Andrew W ik, Pat
W Fser, Andrew W ik, Peter Zackow ich

Trmstees Absent: Rob Hamoun, &y Nomds, Krishna Patel
Guests:None
Zerem y Price caTled the m eeting to orderat 7 04 pm

President(s Report: J. Price

The m hutes from Jduly 20,2022 meeting, previbusly cicubted were reviewed. Sheib W ard
m ade am oton t© accept the m nutes and Stefano Pacifio seconded the m otion . The m otion
was unanin ously approved by the Board.

Billwekom ed and ihtroduced Agata Shttery, the new D irector of D evelopm ent.

FEremy then thanked everyone who particpated and complkted the Board surveys and
thanked M eena forallherwork on revishg the docum ents and gathering the results.remy
w illm eetw ih Bill n the upocom g weeks to discuss resuls of the Executive D frector survey
and discuss Bill goals for the upcom ing year.

Each comm itee willalso be m eeting to discuss results and action iem s required.

Zerem y also noted that the Libmary has had several nteresting program s w ith m any m ore In
the upcom ing m onths and again encouraged everyone to attend at kast one perm onth.

Fiance Comm itee:S.Bennew iz

Soott reported that the Fihance Comm itee m et w ith the Libmary@ accounting fim ,

W hitlesey, who presented their results and insght fiom the annualaudit. They offered an
"Unqualified Ophon", ndiating that there were no issues w ih Libmary practces and
procedures.



Audird financhlstatem ents and 990 om were presented to the comm itee; The Finance
Comm itee w il review the docum ents, ©oTbowup on any questions, and anticipate
orwarding i Octwberto GovNom Comm iee fortheiraction.Fom 990 is due to RS by
November1l5,2022,and a filhg extension is avaibblk, ifneeded.

Treasurers Report: A.Akmani

Anna reported that the docum ents prevbusly ciculted had been fom atted a bitdifferently
than n the past.

Her report ndiated that revenues were n lne w ih budget and that expenses were slightly
bebw budget, resulting 1 a slght surplis.

There was no change n the forecast which willmoving forward only be presented on a

quarterly basis.
She ako rported that the retail store and cafa were b Ine w ih the budget.

Gov/Nom Comm itee:S.Ward

Sheib reported that the Board surveys had been ciroubted and retumed and that results
are being evaliated by ndividual comm iees.

She alo reported that the Git Acceptance Policy is stillunder review and that tkely twill
be presented to the Board at the O ctoberm eeting .

Devebpm ent Comm itee:A .Berkky

Andrea rported that the Annual Appeal is ih full swing and that the messagig will be
slghtly different this year h order to increase com m unity participation.One of the changes
i that the Lbrary websie willhave a page sokly dedicated to the Appeal

Agata passed out contact lists to Board members and she and Andra hdicated that
Novemberl0 and 11 the group can get togetherat the Library or sgning the ketters 1 the
Board Room .

A MM atchA from a donor is also being considered at the m om ent.

Andrea encouraged every Board member to make a pkdge so that there is 100% Boamd
particpaton to share wih the communiy as a m eans of support for the Library and the
appeal.

ForGiving Tuesday, the comm itee is also boking ata M atchA.

FinaTly, she shared that the Book Shop w illbe hosting a touroftheir space on O ctoberl for
any board m em ber that would ke to particpate.

The 2TlBook sak is schedukd orNov 9 A 14 and the spring sak fiom May 3 A 8. Everyone
I encouraged t sgn up o volnteer or these fim events which support the Lbmary
progmmm g needs.

Executive D rector Report:B .Ham er

Billreviewed his ED rportwhich was circubted prorto the m eeting . Som e highlghts are:
Summ er attendance s up 62% from kst year and daily attendance is up substantially, as
well

The Libmary was nom hated by Congressm an Jm Hin es once again forthe MLS award.
This week is Banned Books w eek . Thanks to the board m em bers who took tin e outto com e
and be filn ed rrading passages from their avorie banned book.

Rubiks Cube event was a huge success, m ore so than anyone could have inagined.



Gbematoraltaks were st week w ih Stefanow skiand Gov.Lam ont.

StoryFest 5 was solidly attended both days.

First grade visits this week resum ed and a request was made for 2™ and thid graders to
get the opportuniy because they m issed itdue to COVD.

SCORE is hosting an entrepreneur workshop wih the end result beig that one of the
partcpants willwin $5000 ortheirbusiess phn.

Com ing up,Andrew W ik Presents on O ctober6 .

New Busihess
EJgave M arketing Update which included m etric for SochlM edi and an overhaul of the
Library YouTube page.

O therBusmess

There belhg no further busiess to com e before the m eeting, Jerem y entertaed a m otion
t© adpum the m eeting to Executive Session at 8 10 pm .

At8 11 pm .the Board entered into Executive Session. No votes were taken.At 9 04 Randy

Hetbertson m ade am otion to adpum and Stefano Pacifico seconded the m otion.The m otion
was unanin ously approved, and Executive Session ended at 9 05.

Respectiilly subm ited by,

Barre Rosen, Secretary



