The

Westport
Library...

Approved M nutes of the Board of Trustees M eeting
Zoom orBoard Room -7 00 pm
October19,2022

Tmstees Present: Brem y Price presiding), Anna Alem ani, M elissa Banks, Scott Bennew iz,
Dave Brggs, Ben Chan, Randy Herbertson, Celeste LaCroix, Jenna M arkow iz, Krishna
Pate]l, M eena Pellerin, Barre Rosen, Pat W Eser, Peter Zakow ich

Trmstees Absent: Andrea Berkkey, Rob Haroun, &y Nowds, Stefano Pacifico, Sheib W ard,
Andrew W ik

Guests:Hamds Fak, Tom Prince
Zerem y Price caTled the m eeting to orderat 7 04 pm

President(s Report: J. Price

Them nutes fiom September21,2022 m eeting, previbusly circubted were reviewed . Randy
Herbertson m ade a m otn to acoept the m nutes and Pat W feser seconded the m otion. The
m otion was unanin ously approved by the Board, w ih one abstention.

Fremy tumed the meeting over to comm iHee chairs to report out on each comm itee
findings/reflections regarding the Board Surveys.

Fiance Comm itee:S.Bennew iz

Soott reported that the Fihance Comm itee voted to forward the 2021 Fom 990 to the
Govemance and Nom hating Comm itee w ih the r=com m endation to authorize subm ission
to the RS.

Treasurer® Report: A.Akmani

Anna reported that totalYTD Revenues were over budget by 4% and toalYTD Expenses
were alko over budget by 2% , resultng 1 a $182 428 YTD Surplus, which was above
budgetby 25% .

Sabries & benefits were som ewhat under budget due to bwer than budgeted full-time
sabris; this wasm ore than offsetby above budget Supples & M ateriland O therExpenses,
due to hgher costs ofm aterials and hgher than budgeted professional fees.



Cafm contnues to reporta deficit, which was $5 075 Prthe period ;however, thiswas in Ine
w ih budgeted kvels.

Retail Store continues to reporta suplis,whith was $2 588 forthe perbd,which wasbebw

budgeted Evels due to significantly higher costs or Supplies & M ateral

Total Forecast Revenues were In Ine wih budget, whik total YID Expenses were over
budgetby 2% ;this resuled in a $22 096 Forecasted Deficit.

Supplies & Material costs or the Cafe were above budget by $45K due to the need of
readjisting the budgeted expenses forthe Cafe m aterials.

O ther expenses were inpacted by a AARPA Gmant $58K difference that was not budgeted
as funds were booked as deferred revenues. How ever, this is offset by a revenue forecast
crease of the sam e am ount, so net resul to the forecast s zero

Gov/Nom Comm itee:B.Rosen

Barre reported that the comm itee has com pkted revisns on the Gift Acceptance Polcy
and that it is now i the hands ofthe Finance and D evelbbpm ent Comm itees for fnal review
and approval Ew illbe presented to the Board at nextm onth@ m eeting .

Devebpm ent Comm itee:K.Patel

Krishna reported that the kters are ready t go to the printers and asked that if lists have
not yet been presented to the Devebpm ent team that it should be done by Friday. She
thanked everyone for theirpldges and r=m nded everyone that there is a sgning party on
Nov 10 and Nov 11 i1 the Board Room .

Once ktters or the Annual Appealgo out, the AnnualReport w ill oTow .

FinaTly, she ndiated thata link to sign up to volinteerat the Book Sak is on the bstpage
ofBillg Executive D irector r=port.

Executive D rector Report:B .Ham er
Billreviewed his ED reportwhich was circubted prorto the m eeting . Som e highlghts are:

e The AnnualAppealhas already raised $75 000 and the kters haven® gone out yet.

e The Lbmary received a grant ©Hr$5000 fiom Newman@ Own.

e The Yorary willbe a pollng sie i Novem ber.

e 22 firstgrade chsses from W estport visitred the Library.

e Booked meeting hel this week.Ask goig out to the potentialhonoree this week.

e The CT State Librmary is hosting a tourat the Library on Nov.15 rdiectrs who are
considering renovations.

e Dan Gross Book Launch and h Death, the Gift ofLife launch were both wellattended.

e Andrew W ik presents was Sunday and was a wonderfiil event

New Bushess
EJ Craw ford sent out a com prehensive M arketing Update pror to the meeting which was
discussed.



O therBusmess
There belhg no further busiess to com e before the m eeting, Ferem y entertated a m otion
o adpum the meeting at 7 51 pm .

At 751 pm Randy Herbertson made a moton to adjpum which was seconded by Krishna
Patel
The m otion was unanin ously approved.

Respectiiilly subm ited by,

Bamre Rosen, Secretary



