The

Westport
Library...

Approved M nutes of the Board of Trustees M eeting
Zoom orBoard Room -7 00 pm
December21,2022

Trustees Present: erem y Price presiding), Anna Akm ani, Scott Bennew iz, Andrea Berkey,
Dave Brggs, Ben Chan, Rob Haroun, Randy Herbertson, Celeste LaCroik, enna M arkow iz,
Gy Nomris, Stefano Pacifico, M eena Pellern, Barre Rosen, Sheib W ard, Andrew W ik, Pat

W Zser, Peter Zakow ich

Tmstees Absent: M elissa Banks, Krishna Patel
Guests:D ik Lowenstein, Tom Prince, Thane Gravel, Kristin M ott, FeseyiGaylke
erem y Price caTled the m eeting to orderat 7 01 pm

President(s Report: J. Price

erem y asked fora motion to approve the m nutes fiom the Novem berm eeting, which had
been previusly distrbuted. Randy Herbertson made a motion to approve, Pat W eiser
seconded the m otion and the m otion was unanin ousl approved.

erem y then introduced ®boelyn Barandiran, who gave an update on the Book Store and
the Book Sak.

Fiance Comm itee:S.Bennew iz
Scott reported that the comm iHee m et bstnightand thatprogress sbeig m ade on algning
the budget. Everything is on track and on scheduk to present to the Board fora vote

January.
Wafaa is currently working on the full year forecast which will also be presented at the
dnuary m eeting .

Treasurer® Report: P.Zakow th

Peter reported that the Forecast has not changed and that everything is on track regarding
expenses and revenues.

The &nuary reportw ill take a clbse ok at expenses ncuned i the new year.

Peteralso reported that cafa sakes are tracking above revenue expectations.



Gov/Nom Comm itee:S.Ward
Sheib reported that the comm itee didn@Em eet in D ecem ber.
Review ofthe policy m anualw illbe a ocalpont i the new year.

Devebpm ent Comm itee:A .Berkkey

Andrea reported that the comm itee met st week and that the Devebpment team is
aunently tracking Annual Appeal retums. The appeal is cunently ttacking 18% ahead of
where twas bstyear.

She also reported that the Libmary has hired a SeniorDevelbpm ent Analyst to assist Agata
w ih data recovery and analysis.

Executive D rector Report:B .Ham er

Billreviewed his ED reportprevibusly distrbuted, which included the digiallnk to the just-
relkased AnnualReport. He thanked the Sigels for their ongoig supportand their recent
donation 0£$300,000 to support Chidren@ programm g .

Patron visis are up 40% from st year.

He shared that the Library had an exceptional Ineup for progrmmm g this year and is
boking orward to the exciting Ineup ©r2023 thus far.

New Bushess
None

O therBusihess

There belng no further busiess to com e before the m eeting, Jerem y entertaed a m otion
o adpum themeeting at7 50 .Andrew W ik m ade am otion to adpum which was seconded
by Stephano Pacifico . The m otion was unanin ously approved.

Respectfiilly subm ited by,

Barre Rosen

Secretary



