The

Westport
Library...

Approved M nutes of the Board of Trustees M eeting
Zoom orBoard Room -7 00 pm
Jnuary 25,2023

Tmstees Present: Brem y Price presiding), Anna A ¥m ani, M elissa Banks, Scott Bennew iz,
Andrea Berkkey, Dave Brggs, Ben Chan, Randy Hetbertson, Celeste LaCroix, Jenna

M arkow iz, By Nomds, Stefano Pacifio, Krishna Pate], M eena Pellern, Barre Rosen, Sheih
W ard,Andrew W ik, Pat W iser, Peter Zakow ich

Tmistees Absent: Rob Haroun
Guests:D 1k Lowenstein, Kristin M ott
erem y Price caTled the m eeting to orderat 7 04 pm

President(s Report: J. Price

erem y reported that the lorary has received em ails and suggestions about next steps for
the River of Nam es, the tie wall. W e are speaking w ih a few parties that have expressed
nterest 1 taking ownershp . Each iterested party has asked to r=m ain confidentialat this
tin e As a rem Inder, the board s statem ent published on December15,2022 rem ains the
sam e skp,As soon as we have an update, we w illprovide i.

Fiance Comm itee:S.Bennew iz & B.Hamer

Billand Scottgave an ih-depth review and exphnations forhow the FY23 /24 budgetwas
amived at and the driving oroes behind the m etrics.

Bill thanked Scott forhis tim e and expertise i pullihg the budget together. Thanks alo to
PatW iser, Ben Chan, Anna Alm aniand Peter Zakow ich for theirvaluablk contrbutions.
He also thanked W afaa Naggarand staffm embers M ebnie M yers, Agata Shttery & EJ
Craw ford fortheir nput. A specilthanks to Julie Bonhgton forthe desin.

D iscussion and questions oIbwed the presentation.

Soott then made a moton to adopt the FY23 /24 Budget or presentation to the Town
totaling $6,737,711 wih a Lbmary contrbution of$1 429 284 and the Town( contrbution
0f $5 308 A27.Randy Herbertson seconded the m otion and the m otion was unanin ously
approved by the Board.



Treasurer® Report: P.Zakow h

Peter reported that the Forecast has not changed much from bstmonth.

TotalYTD revenues were ahead of budget and total YID expenses were alo slghtly over
budget resulting i a surplus of approxin ately $43k.

Cafa and retail revenues are above budgeted profctions due to a strong holday season.

Gov/Nom Comm itee:S.W ard

Sheih reported that the comm itee is cunently w orking on revising the Board Confidentialiyy
Agreem ent and w ill share at next m onth@@ Board m eeting .

Otherpolicies willbe reviewed as wellas the Tin elne forNew Tmstees.

She encouraged everyone t begih thihking about new tmstees and to share any
recom m endations w ith her or Bill

Devebpm ent Comm itee:A .Berkky

Krishna reported that the Annual Appeal has currently surpassed the goal but that final
num bers won@ be avaibblk until the February m eeting .

She folowed up sharing upcom g events at the Lbmary, hcluding the M alby Lecture, Verso
Fest weekend & Booked, and encouraged allBoard m em bers to attend one orm ore event.

She alo noted that Febmary 23 is Fairfield County Giving Day and asked everyone to keep

an eye out for the prom oton.

Executive D rector Report:B .Ham er
Billreviewed his ED reportpreviously distrbuted .He also highlighted upcom ing events, and
shared Inks to prorevents i the eventm em bers were unabk to attend.

New Bushess
None

O therBusiess

There belhg no further busiess to com e before the m eeting, Jerem y entertaed a m otion
o adpum the meeting at 811 pm . Andrew W ik made a moton to adpum whith was
seconded by M elissa Banks. The m otion was unanin ously approved.

Respectiiilly subm ited by,

Barre Rosen

Secretary



