THE W ESTPORT LBRARY

M nutes of the Develbpm ent Comm itee
March 14,2023
M eeting Conducted by Zoom

Comm itee M em bers Present: Andrea Berklkey, Dave Briggs, Cekste LaCrmoix, By Nowds, Stefano
Pacifico, Krishna Patel, Jerem y Price, Randy Herbertson

Absent:M eena Pellerin

Staffand Guests:Agata Shttery

The m eeting was called to orderat 6 05 pm

M nutes of the st m eeting : Unanin ously approved.

Topics discussed:
Annual Appealupdate was provied.

There w illbe an Aprilpush forthe Appealhiting m aiboxes soon.This m ailing w illbe a buck slp, a
change fiom the traditonal fomm at.

Fairfield County Giving Day update was given and Agata w illbe rrachihg out to donors to thank
them .

The comm iHee review ed hithAtives and deas that have been circuhted to atttact new donors
and /or ncentivize current donors t hcrease theirdonatons.

The top ideas thatem erged were:
D iscussion of fiindraising strategies to be in plem ented by next fiscalyear.

Next steps: Each of the above Heas willbe furtherdevelbbped by m em bers of the comm itee and
then presented to the Board.

W ih no furtherbusmess the m eeting adpumed at7 05 pm

Respectiilly subm ited,

Andrea Berkkey
Co-ChairDevebpm ent Comm itee



