The

Westport
Library...

Un-Approved M nutes of the Board of Trustees M eeting
Zoom orBoard Room -7 00 pm
March 15,2023

Tmstees Present: Brem y Price presiding), Anna Alem ani, M elissa Banks, Scott Bennew iz,
Andrea Berkkey, Dave Briggs, Ben Chan, Randy Hetbertson, &y Nowdis, Stefano Pacifio,
Krishna Patel, M eena Pellerin, Barre Rosen, Sheilb W ard, Andrew W ik, PatW fser

Tmstees Absent: Rob Haroun, Cekste LaCroix, enna M arkow iz, Peter Z akow ch
Guests:D 1k Lowenstein, Kristin M ott
Zerem y Price caTled the m eeting to orderat 7 03 pm

President(s Report: J. Price

Zerem y opened the m eeting rem inding m em bers that VersoFest is quickly appmaching and
that volinteers are stillneeded to help out during the course ofthe 4 day event, which
mns fiom March 30 AAprll.

He also rem Inded everyone that ithas been suggested that everyone attend at kast one
program perm onth at the Libmary, to show supportand be advocates of the Library.
Fihally, he suggested that everyone recallhis request fiom the begining ofthe fiscalyear,
that everyone share what they have done as Board m em ber thatm akes them proud.

Fiance Comm ifee:S.Bennew iz

Soott reported that the Fihance Comm itee m et bst night and welom ed M eryl Kapkn, the
new D rectorof Flance.

Soott then read and m ade a m oton to accept the folow g resolution:

Be it resoled that the Board of Trustees of W estport Lbary Assocation ([The "Library")
hereby authorizes W illeam H .Ham er, Executive D rector, M ebni M yers, Chiefof Staff,
M erylKaphn, D rector of Finance & HR Adm istration, to, on behalfofthe Lbmary,
purchase, trade, sell, assign, transfer and /or deliver any and all stocks, bonds, options or
any other securites, listed orunlisted, and to establish chedk-w ritihg and other acoount
rehted services and to execute any and all nstrum ents necessary, proper and desiabk for
the pumpose, hcluiding executing any and alldocum ents necessary to establish accounts
and w ithdraw or transferany assets 1 said accounts. Resolition has been adopted ata



m eeting of the Board of Trustees Executive Comm itee of the W estport Library Association
onMarch 15,2023.

Randy Herbertson seconded the m otion and the m otion was approved w ih one
abstention.

Scott then reported that that the BOF has approved the budget and that the comm itee
had metw ih the RTM /IMA to review the budget. Ehas notbeen detemm ined ifthe BOF or
the RIM /IM A w il require the Library to m eet w ith them a second tine.

OnMay 1, the budgetw illcom e up orapprovalat the RTM m eeting.

Ewas reported that Peter Zakow ich and M erylKapbn w illwork togetherw ih the banks to
diversify ourbank deposits across a series ofbanks ensuring coverage by the FD T as the
goal

Treasurer® Report: A.Akmani

Anna reported that YTD revenues w ere ahead ofbudgetby 4% and thatto@lYTD expenses
were alo overbudgetby 3% resultng n a YID surplus of$28k.

Sabries and benefits were som ewhat under budget due to bwer than budgeted ulltime
sabries. This was how everoffsetby Supplies and M aterials and otherexpenses due to higher
costs ofm aterials and higher than budgeted professional fees.

Cafm and Retailare above proEcted revenue proections. The holday season w as particubrly
strong .

Devebpm ent Comm itee:A.Berkky

Andrea reported that the Annual Appeal has currently surpassed the goalhaving reached
$271 45.

She Ilbowed up sharing that the comm itee m et yesterday and that they had focused on
how to attract new donors Ging Ciclkes) and crease the footprnt, how to recognize
cunent donors w ih the dea ofperhaps a donor recogniton event.

Govemance & Nom fatons Comm itee:S.W axd

Sheib reported that the comm itee did an nital review of the Library Use Policy. M elne
w ill provide updated version which will then be reviewed by the Lbmary@ attomey for final
approvals.

Tin elne orTrmstee recruim ent was presented.

The Board Confidentiality was discussed.

Executive D irectorReport: B .Ham er

Bill reviewed his ED report previbusly distrbuted. He also highlghted upcom ihg events,
ncliding Andrew W ik presents, W estport Startup w ih &y Nowrds and Stefano Pacifico and
VersoFest.

He alo m entioned that the chidren@ departm ent is hosting tutoring session for students.
Verso Universiy

Book Sak is set orM ay

New Bushess



None

O therBusiess

There being no further busiess to com e before the m eeting, Andrew W ik entertained a
moton to adpum the meeting at 8 01 pm .Andrew W ik made a moton to adpum which
was seconded by &y Nomdis. The m oton was unanin ously approved.

Respectiiilly subm ited by,

Barre Rosen

Secretary



