The

Westport
Library...

The W estport Lbrary
W estport, Connecticut.
Approved M futes of the Govemance and Nom ations Comm itee M eeting
May 11,2023 4 00 pm
Zoom Call

M em bers Present: Sheib W ard Chair), M elissa Banks, Jenna M arkow iz, Barrie Rosen,
Jerem y Price, PatW ieser

M em bers Absent: Rob Harmoun
Staffattending : BillHam er; M elbnie M yers, Robi Powell
The m eeting was calked to oxderat4 05 pm by Sheib W ard

A moton to approve the M arch m nutes whih had been previbusl distrbuted was
presented by Sheilh W ard . (There wasn@ an officalm eeting 1 April).M elissa Banks
seconded the m otion. The m otion was unanin ously approved.

Library Use Polcy

M ekn¥ reported that the Lbmary(s attomey is out and that one ofherassistants is takihg a
final bok at the changes suggested . The comm itee agreed to approve the docum ent w ith
suggested changes.

Trustee Recruim ent Tin eline

There are curnrently 19 candidates. Billtaked abouta questinnaie which was sentoutto
the canddates as an added m eans to vet. Responses are due May 12%. it hterview s
wih RTM AMA comm itee sMay 31 and Jine 1, from 5 -9 pm .

Board Surveys
D iscusson on adding a few new questions. Surveys w illbe sent out shortly.

Executive D rector Succession Pln
W illbe reviewed and finalized at the Juine m eeting .

W ih no furtherbusmess, Sheib m ade a m otion to adpum, and PatW ser seconded the

m otion . The m otion was unanin ously approved. The m eeting adpumed at4 59 pm .

Respectiilly subm ited,
Robi Powell



