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The W estport Lbrary
Approved M futes of the Govemance and Nom hations Comm itee M eeting
September5,2023,10 am
Zoom Call

M em bers Present: Sheib W ard Chair), M elissa Banks, Barrie Rosen, M artiha Sze, Bremy
Price

M em bers Absent: Pat W ser
Staffattending : Robin Powell

The m eeting was called to orerat 10 03 by Sheib W ard

Boarl Surveys
M elissa sent the Executive D Irector survey results to Banre and Eremy orreview .Billhas

subm ited his goals and goals foreach ofhis D irect Report personnel have been set.

The Board survey analytic results were sent to the entire Board and each comm itee has
been asked to review , discuss and consilerwhere in provem ents can be m ade r=hting to
results conceming ndividual comm iiees.

Succession Phn
D iscussin on this was t@bled untilnext m onth when M elbn¥ w illbe present. Sheib will
connect w ih herbefore the nextm eeting .

FOR

Sheih reported thatBill, M ebni¥ and a few Board m em bers attended an mitalhearing in
Hartford .

Briefs are cunrently being worked on.

New Busiess

There was discussion on hhtroduchg quarterly gettogethers w ih the entire Board socially
as a means ofnetworking .

There was also Interest  reintroducing M ission M om ents to the agendas form onthly
board m eetings A there@ terest in gettting to know those In kadership rls and what
their finctions are.

W ih no furtherbusiess, M elissa m ade a m otion to adpum, and Sheih seconded the
m otion . The m otion was unanin ously approved. The m eeting adjpumed at1032 am .

Respectiully subm ited,
Robi Powell



